ST

ATsPEC |GGG =2 the Soviet Ko Division who have indicated
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MEMOBANDUM FOR: Deputy Director for Support

SUBJRCT Office of Persomnsl Report - Week Ending 13 Jume 1969

L 1]

1. Recyaltment of Transletors: At our request, the Library of
Congress Personnel Office hes provided us with applicstions (Form 1T1)
on thirty-eight employees of their Science =pd Technology Division who
sre being RIF'ed. Most of these pecple eerve £s transletors with a pro-
ponSerence of them well qualified in the Russisn and/or Bestern Ruropesn
langusges. Thelr applicetions heve been screened by the NN STATSPEC

an intersst in seversl of them, The Chief, Washingion Ares Recrultment
Office will inmvite in for imterviev those vho {Jjor 5B indtcate STATSPEC
they moy be interested in employing.

2. Position Clasgificetion: Fiscel Yeayr 1970 Btaffing Plaming Pupers
heve been received from five Intelligence Directorste offices and sre being
reviewed to determine the effect and extent of the proposed changes.
Although there are numerous changes in orgsnizetlion snd eligmment, It does
not sppear ot this time that there ave eny major upgradings.

Work has been completed on the review of support positions for field
stations of WH Division an€ Stafring Complement chenges will be issued
shortly.

1. oy 2rip tol I O- Mocday, 5 June 1969,

Lieutenant Colonel <t 1obi11zation end Hilitary Personnel

Diviston departed on 7or o |

¥ Exzlug
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_ The primery purpose of his visit was teo &lscuss

parsonnel replacement matters.

4. Vork Loed Forecsating Course: A two-day course in work loed
forecasting conducted Wy CSC wos attended by Chief, Flang and Analysis
Divigion. The main esphasils in the course was on the uge of u gtatigtical
techrique known as “Regression Anslysis” to project manpover needs. Due
to the diffieulty in fdentifying factors in Agemey cutput to vhich manpower
needs could be related, it is doudtful that the technigque can be used
scross the board. It does have possidilities perhspe for use in components
of the Agency such as the Records Integietion Divigiom and the Cahble
Secretarist. We will give the matter further study.

a. M. [ i iravelling to Mississippd
State University today to telk to the Dean and fucully of the
Bchool of FPorestry. This is ome of the three Forestry schools
in the comntry thet conducts & Cooperetive Edvcation Progrenm.
¥We are anxious €0 get them into cur progrexn as & gource of
Photo Interproters for the Hational Photourephic Interprete-
tion Center and the Imagexy Anulysis Service.
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b ¥r. 2+ distrivuted to the hend of
eech office smploying co-op students, o copy of & survey
{sttached) takenm by YPI co-ops on the factors thet make a
Job liked or disliked. We are requesting thet esch 20« Op
mpervisor review the survey.

. Lot SRR R0 1 |
ey nobert v BT
TET

- Robert 8. Wattles
Pirector of Poarsomel

Att.

Distribution:
082 - Addressee
1- 16
X'~ Dfpers Sub)] File
1 - D/Persg Chrono
On/Pers, mtw {16 June 69)
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VIRGINIA POLYTECHNYC INSTITULE
SOCIETY OF CO-0Ps

Blacksburg, Virginia 24061

May 1, 1969

DEAR CO-OP EMPLOYER:

During the Summer and Fall Quarters, 1968, the V. P. I.
Soclety of CO-0Ps conducted a survey of CO-OP students in an effort
to determine some of the factors which cause the student to like or
dislike hisz position., The students were given a list of twelve
factors and asked to determine the relative importance of each.

The list, in the order of importance In which the students placed
them, is attached.

0f the 924 students envrolled in the CO-0P Program at that time,
356 participated. 7The students werc asked to determine whether the
factor was important, unimportant, or whether they bad no opinion.
One point was scored for cach ilmportant answer, minus one for each
unimportant aunswer, and zero for each no opinion answer. The scores
are shown on the attached sheet.

1t 1g hoped that this information will be helpful to you in
planning and maintaining your CO-0P Program. '

Sincerely,
o e

N

L ¢ “ f "__ s

’Jijﬁéaé;fi”.,éﬁ
Walter R. Brooks,
Vice President,

SOCIETY OF CO-0Ps

/

; /
el

vs.
Att,
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Score

334

279

262
247

226
224
213

199

163

138

- 131

1.

16.

11,

12.
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LIST OF FACTORS

Communication such that you clearly understand
what is expected and why you are assigned to
certaln jobs.

Doing work which is meaningful (not work which
only frees regular employees,) iaking a
contribution as a result of your own effort,
Atmosphere 1in which you feel that you are

a part of the organlzation znd not someone
special or set apart.

Curriculum-oriented work assignments,

Variety of assignments.

Knowing someone in the company that you can talk
to other than your immediate supervisor.

Rating sheets discussed with you prior to leaving
WOrk.

Successive assignments increasing in responsibility
and cowplexity.

Having a project to complete on your own.

Assistance with housing and living conditions
the first time out. ‘

Opportunity to "do" rather than to observe,

Being overprotected by your supervisor.

-5
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MEMORAOUH POL: Deputy Divector for Suppert
BuBJECT H atﬂ@xwm—&amémﬂwég

meﬁm&wdeﬂmmmméfw'&me
stunation &8 a seecud caresr. Abeut forty (40) participants are axpectad
mmwamwmasma,

2« Slood Donptions: Agency amplayces donsted 173 plnde of bloed o

: ' i Comanrdgo ha Agency’s civilimn separations
mmfmzﬁammmymm%

rar 3.9
Retiremants 29 €0 e .31
o *, \3’
Oty . 20 &8 ";‘306;
5. Comep Soers Covd:
B Co-gp Semor Intern
in Wl Status 9 G |
In Sty States 18 k
THS's Repelved:
In Frodess 6 1
Undar Consdideration 2 €
P Glven, Bet Recsivec i ¢
=D
In Merk Status % -
i Bady Stetus 6 -
THI's Regelved:
In Frosess b3 -
Under Conalderation L -

FiB's Givan, 36t Receivad c o ..
Approved For Release 2001/08/31 : C!A-RDP78-01%;;@,%1% 023-5
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0Cs

In Wozk Btatus 8 )
In Stady Btatus . -
FiG's Reesived: |
In Frocess )
Undar Comsideration 2 -
B's Given, Not Reaelved -
vsh Robert §. Hattles
Rebert &. Vabttles
Director of Fersonn:l
Pistribution:

082 -~ Addresnsse

1 -
/zfgfzm Subject Tile
1 - D/Fers Chrono
25X1A on/krs‘rgs (9 June 69)
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4% 1969
MEMOR-NDUM FOR: Deputy Director for Support
SUBJECT . Offiee of lersonnel Report - Week ‘nding 27 May 1997

1. Clgrical Fscruiters® Conference: Our spmsl Cleriesl Reerulbers'
conference 1s being held today through Wednesdey, b Jume 1992,

-
2e

sons:  sgeney Gerer:l Schedule ‘ge and Grovdlo
comparisons of 31 Decerber 1032 wz compared to 31 Decenber 19682

Thess Dec. 1352 Dec. 1758

iyerage Age 2.5 36.8

Avarage Grade . 9.8 25%0

Ho. o dwty

Bo. sge 60 or older

¥o. of ades (employeses) 25X1A
Bo. of O8-x07a (auployses)

No. of G8-08's mﬂlam:az;

No. of G8B-('s (amployee:s 3% -

4 0f Permle Tmloyees k0.2% 32,3%

3, Abtendanee at /mevican Manogement ‘smocistion Seminsr: Mics I 25X1A

25X1A | chief, Retiremont Operations Branch, Retirement ffairs Divisior,

sttended the Mi Sezin.c on Pro-Retirement Counseling Progrums in Bew York
during the period 21 to 23 Muy 1359, We huve found thiz seminar wseful in

| terms of reliting our program covErsge $o programs in other organizitions
{both corporate =pd governmentsl).

' Criticues of the Seminur on Pinonelial and Ssbste Tlonning: The

oritisues of the regent Pinaneial and Estote Flamirg Seminae (00-72 Yoy
have beon racaived snd -nalyzed. Rexponses sre completely favorable =nA

clesrly indiszte employee recentivisty for this type of topiecl presemtation.

SROWP 1
Excieded antometlc
ua ax mm
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tuite = nuzber of the critimues urged that this seminar be offeret to
younger ecreorists o stismlate serions finaneisl plamning nd setios enrly

in thelr carsers. We huve the miter under study =t the presmt time.

5. YTOY Trip: Mebillzation and Mlitary Tersomnnel Division representi-

Fifth Nevsl Diatries, Horfolk, Virginls, on 23 May 1963 to mest wiih reprs-
sentatives of the District concrning gendy Woval Raservicshbe. Thiz llodeom
triy wee & periodic steffl visit to dlscuss mubual procedures on handling
fgamey lavel Reservisie' records und frsining wnd to introduce Mg*- 25X1A
to theosa Individuels with vhom he will be woerking with on Hoval 3Beserve
mtters,
6. Cooperstive “ducation: The Office of Scientific Tntelligence hus
rotered the Co-op Frogram. We plun to gtart with about eight students,
requivemants work sheet has been devaloped and 1l beling sent te our sppro-
pricte so-0p sohoolz, - copy iz atiached.

[/s/ Robert i. FRENEE:

Bobert 8. Watiles
Pirsctor of Perscmnsl

= tt ¥

Distribution:
0&2 - Addressee
1~ 1IG
X - D/Pers Subj File
1 - B/Pers Chrono
0D/ Pers mtw (2 June 69)
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CENTRAL INTELLIGENCE AGENCY

COOPERATIVE EDUCATION
WORK PROGRAMS
IN
SCIENTIFIC AND TECHNICAL INTELLIGENCE
RESEARCH AND ANALYSIS
¥FOR
ENGINEERS AND PHYSICAL SCIENTISTS, ESPECIALLY,
ATROSPACE ENGINEERS
BIO ENGINEIRS
ELLCTRONIC ENGINEERS
NUCLEAR ENGINEERS
NUCLEAR PHYSICISTS

MATHEMATICIANS
"PHYSICISTS

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5
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CO-0OP PROGRAM
I'OR
NUCLEAR ENGINEERS
AND
NUCLEAR PHYSICISTS

Description
s ideadtod SRt _ ‘ |

The co-op program provides support to Agency fesearch,
analysis, and reporting on foreign atomic energy develop-
ments. The Agency functions in this area involve the
review and analysis of information f{rom a variety of
gources and of varying guality and technical sophistication,
the written and oral presentation of intelligence, and the
implementation of certain coordination responsibilities
within the U.3. intelligence community.

Type of Student

B.S, candidates with majors in nuclear enginecring or
nuclear physics.

Agsignments

First Period
A. Compile biographic infcrmation,
B. lelp prepare tables and charts for
briefings and technical reports.
C. Ilelp maintain files and records.

Second Period

Continuation of the First Period assignments.
Also, the student will assist in the review of
information for substantive content.

Third Period
A. Conduct literature surveys and com-
pile summaries of useful information.

B. If qualified, assist in the conver-
sion of file material to computer storage.

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5
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C. Help prepare intelligence articles.

Fourth Poriod
A. Prepare intelligence articles.
3. Prepare information requirements.
C. If gqualified, assist in the use of
computer technigues to solve specific problems.
D. Perform rescarch on and collate in-
formation in specific areas.

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5
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CO-0P PROGRAM
FOR
AEROSPACE ENGINEERS
ELECTRONIC ENGINEERS
POYSICISTS
MATHEMATICTIANS

Description

The co-op program provides support to Agency research,
analysis, and reporting on foreign antiballistic missile
(ABM) system research and development. The ABM program
involves the analysis of information of varying cuality
and technical sophistication, the use of complex computer
models for systems evaluation, the written and oral
presentation of intelligence, and the implementation of
certain coordination regsponsibilities within the U.S,
intelligence community.

Type of Student

B.S. candidates, especially those with an aeronautics,
clectronics, mathematics or physics major, will be consid-
“ered.

Assigmments

First Period

The initial period is designed to acguaint
the participant with the subject matter on for-
cign ABM programs. The progression of assign-
ments will be as follows:

A. Help maintain the graphics
file.

B. Ilelp prepare tables and
charts for technical reports.

C. DBecome familiar with com-
puter programs used in missile and
systems analysis,

D. lelp in reduction of tele-
metry and computer data.

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5
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Second Period

1
}A. Assist in preparing charts and
graphs for technical reports.

B. Assist in reduction of telemetry
data.

C. Maintain graphics Tile and coor-
dinate the preparation of graphics.

D. DPecrform computer simulations for
various studies. )

Thirdmgnd Fourth Periods

Continuation of the Second Period functions
with progressively increased responsibility con-
cerning more specific substantive areas. During
the Third Period, the student will analyze intel-
Ligence information and help preparc intelligence
articles. During the Fourth Period, he will per-
form research and analyze information in a specific
substantive arca; he will also participate in the
preparvation of information reguircments as well as
intelligence reports.

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5
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CO-0P PROGRAM
FoRr
ENGINEERS AND PHYSICAL SCILENTISTS

Description

The co-op program provides support to Agency research,
analysis, and reporting on foreign R&D in the most impor-
tant arecas of physical sciences and engineering. The
Agency functions in this area entail the review and analy-
sis of translations of foreign literature and other infor-
mation and data of varying quality and technical sophisti-
cation. I1 also involves the presentation of the research
and analyses results in written, graphic, and verbal foxrm.

Type of Student

B.S5. candidates with majors . in scientific and engineer-
ing curricula will be considered.

Asgignments

First period

A. Review foreign literature and
information reports.

B. Iielp prepare detailed tabulations
for computer processing. '

C. Perform library searches and com-
pile bibliographies,.

D. Prepare graphs and charts for
technical reports.

I, Maintain records and files.

Second Period

Continuation ol the First Period assignments
with emphasis on those duties which are the most
challenging and requiring increased professional
compcetency., In addition, the student will assist
in the review of information fox substantive con-
tent and will help prepare intelligence articles.
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Third and Fourt@mperibds

Continuation of the Sccond Period functions.
The student probably will be relieved of the less
demanding duties of the earlier periods and as-
signed functions pertinent to specific substantive
areas of physical scicnces or engincering. e
will assist in the preparation of information
requirements and the conduct of literature
surveys and will assume increasingly responsible
assigmments involving the analysis of information
and the preparation of intelligence articles and
reports.
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CO-0P PROGRAM
FOR
BIC ENGINEERS

Description

The co-op program provides support to Agency research,
analysis, and reporting on foreign cybernetics programs.,
some of the most fundamental areas of these cybernelics
programs include the modeling and measurcment of biolog-
ical structures and functions, especially those ol the
human brain and seansory organs. This co-op program,
which provides for progressively increased responsibility,
cntails the review and analysis of translations of perti-
nent foreign literature and of other information and the
written presentation of the results of such efflforts.

Type of Student
B.S. candidates with at least two years of training
in engineering and bioclogy will be considered.

Assignments

Firsi Period

leview litcrature on currcnt foreign
research in bio~cngineering as well as on the
more general objectives, rescearch methods,
and theoretical orientation of certain
foreign cybernetics programs.

Continue review of pertinent forecign
literature and conduct research that is
focused on specific areas of blo-engineering,
develop requirements for the collecction of
information, and assume a limited analytical
responsibility.
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Third and Fourth Pcirriods

p011dL1cz'l: analysis of information in selected-
areas of foreign bio-enginecering research, pre-
pare brief items and articles for current intel-
ligence publications, and develop plans for more
intensive, long-rangc analyses,
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o ¢ WAY 1969

HEWORNDUM FOR: Deputy Director for Support
FUBJECT - Bffice of Tersoanel Report - Wesk Zeding 23 Hey 1900

1. Consultants: The second phage of the mimusl consuliant renew:l
awercise has besn completed. The conaultant "book™ wos forwnrded to tho
Bivector an 15 May 1953. The book has been pproveld by the Divector and
hae Just hesn returped to nz. The last vhaps of the renawsl sxercine now
begias.

Daring the last shage we will send « “package” to esuch ommsultont
npproved for use i Plassl Year 1970, The package will contelm appoint-
mant documands or & condract, s statsment of awmployment and fizmsnelsl
interest, when vpplicable, anl » covering letter. The Lurget Aute for
mailing 13 the week of 23 Jume 1350
Becond PMrminelsdl wnd Zstete Taming

Sominay wag held on May 20, 21 sod 22 with sun asverage wudlemee of aboul 250

parsons eash doy. Thiz is o smeller number thin attended the firet rumning

of thia seminsr in February, and consisted mainly of the "overflov” not

aceomaodated st the es:ller session.

- ) Lansgement Stulles: Chlel, Hobilizstlon snd

25X1A  Wilitery Persomnel Divizion wnd ¥r. [ o7 Gesorve Bronch, WD
mat with 3 represmtative from the D, O, Unlted States ray Heserve Bahool

for the parpose of lesrning about & program of studiesz on Hational Securlty
Hansgssant. The lassos plans and relsted study meteriazls huwve heen developed
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by the Industrisl College of the ‘rmed Forces und will be taught to Reserve
officors and civiliing by Instructors cssigned to the D. C. USAR School.

1% covers & two-year perlod with 128 hours of instruction. We plan to
wplore this pregranm <3 s posaible sctive duty or incetive Suty tralning
progras for our Reservists.

h, Sawinge | The following 1s & progress repert of Lb
1955 Bavings Bond Comgpaign:

4. Mexber of new T Bond buyers. 93

b. Faler of new uyers of Bood/Shove %

eambinttion who were not buyling E
Bonds on 31 mWareh 1969,

¢. Dollar amounts allotted by new buyers 230303
who ware ot buging T Bonds on $5630.39
3 Mareh 1963,

d, Hesber of © Bond buyers who lnereasad 374

thelyr ellotaounts,

S

ary Strength: The igeacy’s military strength continues

to decrease. Tie [llmilitery details ssaigned to this sgeney ea of 21 My

is the lowest simce 31 July 1951, at which time the /gecey had [ utiitery  25X9
dstails on duty. This loss in military atrength csn be attrituted, of course,

to 084's reduction of their operations.

/s, Robert S. attles

Bobert 8. Wattles
Director of Tersomuel

Distribution:
082 - Aldressee
1~ 16
& - D/Pers Sub] File
1 - B/Pers Chrono
Ob/Pers mtw {26 Mey 59)
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19 MAY 1989
MEMOR MR FOR: Deputy Director for Support
BUBJECT r Office of Fersonnel Report - Week Ending 15 May 1962

1. Conference gf Pederal Torsommel Directors: The Direclhor of Tersonnel
attended a conference of Fedarsl Personnal Directors at Predericksburg, starting

the avening of 14 Msy and running through noor. on Saturdsy the 17th. The pro-
Eram wag & rieh and weried one, though not £1l of the dlscussion sublects wers
of interest %o CIT4 a3 on excepled /gemcy. Having been =msde s merber of aone of
the working commiiteas for the preparstion of = presentation on Merit Tromotion,
the Birector of Pergonnel hsd zp opportunity o present bri@fw the essentiznls
of our Cureer Servics system :nd the opportunities 1t provides for competitive
aveluation of employes:a. 5 good deal of interest wus expressed on tha psrt of
theose sttending, nd 1t may be that some fresh idsas were planted, Dsrtieipa-
tion in such Govermment-wide setivities appears 40 be geanerally In the igency's
interest, demonstrating zs 1t does onr interest in being = part of the Federsl
family to the extent that our syecisl circumatsnces permit,

2. s1z] Medios]l fiszigtance to Tetiress: In accordsnes with our sgree-

ment with the officlals of the Office of MHadicel Services, that office will
provids to s retires's privaie plysician coples of eertain medlicsl records
(1.0., K3, blood tests), 1f the retires rejuests and his employment with the
’geney can be adaltted. In sddition; o retiree, prior to actual date of retire-
ment, may reest o physlieal sxsmivation or other services/information from OMS,
although 1t 13 expected that most prospective retirees will wish to contime
their relationship with thelr privete physieians.

Jrommonnmapsma

: GROUP 1
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A

et ﬁimss;’g ?ig_g&: ™e disnlzy of photographe of

Pregident Hixon's visit to the ‘gancy hes bean tsken down. We hove been cdvised

thed 150 black snd yvhite photogrephs weve grdered. 25X1A
v I csticors:  Cvtatso I . .

Alr Yores I o7 icors, have retwmed from Vietnom Tor resssigrment to their

parest service, The laat of the four sir Force [ o:cicers wopletes nis

tonr in ‘agmst 1959,

Is/ Robert Sa Wattlek

Robert 3. Weltles
Divectar of Persgnnel

Digtribution:
082 - Addressee
l-1IG
Z « D/Pers Subj File
1 - B/Fers Chrono
0D/ Pers w (19 Mey 69)

Approved For Release 2001/08/31 : CIA-RDP78-05941A000100030023-5



